
HOW TO SET 
ACHIEVABLE GOALS 



MAKE SURE YOUR GOALS ARE 
REALISTIC 



KEEP YOUR GOALS SIMPLE 



DEVELOP YOUR GOALS 
PARTICIPATIVELY 



KNOW WHY YOU HAVE SET EACH 
GOAL 



MAKE YOUR GOALS 
SPECIFIC AND MEASURABLE 



WRITE GOALS WITH 
ACCOUNTABILITY  

IN MIND 



MAKE YOUR GOALS 
TIMELY 



WRITE YOUR GOALS DOWN 



ALIGN GOALS WITH THE 
CORPORATE MISSION 



Go Public 

PUBLICISE YOUR GOALS 



REVIEW PROGRESS REGULARLY 



MAKE YOUR GOALS 
CHALLENGING 





REWARD & CELEBRATE 



ACTIONS…..ACTIONS & MORE ACTIONS DECIDES 
WINNERS 

REMEMBER … 

Finally…… 


