HOW TO APPLY THE
PRINCIPLES OF SUCCESSION
PLANNING
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KNOW WHAT YOU’RE PLANNING FOR
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CUSTOMISE ANY PLAN TO THE NEEDS OF YOUR
| ORGANISATION
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INVOLVE TOP MANAGEMENT IN SUCCESSION
PLANNING
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EMPHASIZE CULTURE, VALUES, AND STRATEGY
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FOCUS ON THE DEVELOPMENT OF SUCCESSOR
CANDIDATES
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DEVELOP A LEADERSHIP TEAM
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KEEP EVERYONE
INFORMED
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SEE SUCCESSION PLANNING AS A JOURNEY,
NOT AN EVENT
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BE AWARE OF POTENTIAL TENSIONS FOR AN
ANOINTED SUCCESSOR

- - - -



- a @ a8

Dund U éé _j 2 ¥ .‘:‘lz
“'K‘mmbuﬂ mans :‘ overtapong c
i gv"“} __) ( \( \ ] many
wezs " Y k{ow? may Instructmg C
@ EEE
ciiitrainingskillse
i~.3 Coaches g i;i::""@
: ‘? SD('.\i-‘\ﬂ =
2 ":'E _ \:mnn " eally Making BA A ~ E
» H

FOLLOW UP & COACHING
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